
ACTION RESEARCH: REVIEWING
INCLUSION IN THE SOUTH WEST 
CREATIVE TECHNOLOGY NETWORK 

The South West Creative Technology Network 
(SWCTN) ran from 2018 – 2021. Designed as 
a capacity building programme in creative
technology, the project’s second half coincided
with a particular set of historic circumstances:
the global pandemic and the corresponding 
reckoning of the Black Lives Matter movement,
both of which were particularly devastating
to already marginalised groups. 

Whilst we set out to support responsible
innovation, we did not always achieve our own 
standards of inclusion and there were times
when we caused harm. Recognising this, we 
commissioned Dr Addy Adelaine to undertake 
action research into the design and delivery of 
our work and collaboration, in order that we learn
and do better. This report is not a full evaluation of
our programme, that exists elsewhere – but a case 
study of specific issues produced by a researcher
with a comprehensive understanding of the field. 

Collaborative research projects with multiple
partners are complex – different values, 
working styles and governance structures make 
transparency and equity difficult. The report 
makes clear that even with the best of intentions 
unless there are clear policies, an actionable
delivery plan, radically transparent structures 
and clear paths for speaking up, appropriate 
inclusion will not be achieved. 

This is a necessarily long and detailed document, 
which won’t suit everyone’s preferred way 
of engaging with information. On page 9 we
have foregrounded Addy’s clear and welcome
recommendations, which we hope offer accessible 
and actionable learning for your own work. 

All the partners involved in this programme
have learnt and grown from it. We have already
implemented changed structures and additional
resource in our programmes to address the issues
raised.

On behalf of our colleagues, we apologise 
to participants impacted by their interactions
with SWCTN. And we thank Dr Adelaine for her
generous and comprehensive work with us.

Professor Jon Dovey 
University of the West of England

Clare Reddington
Watershed CEO
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Whilst we set out to support 
responsible innovation, we did
not always achieve our own 
standards of inclusion and 
there were times when we 
caused harm. 

• Training: Staff members and facilitators need
training to enable appropriate responses to
incidents, should they arise in any type of session.
Whilst expertise in inclusion might not be a
reasonable expectation, they should be able to
respond so that marginalised individuals do not
feel that they are burdened with dealing with the
situation, potentially causing undue harm.

• Inclusive facilitation: Group facilitation needs
to be considered with an understanding that
bringing diverse individuals together and asking
them to speak freely will not result in a power-
equal conversation. Group work and activities
need to be designed with an awareness of
potential power imbalances, and mechanisms put
in place to address and try to mitigate this reality.

• Proactive: A Programme needs to be proactive
rather than reactive in its approach to inclusion.
Clear guidance and policies need to be in place
in regard to accessibility and guidelines should be
distributed to participants at the beginning of their
engagement. For example, if childcare support can
be offered this should be highlighted at the start,
including guidance which specifies what is
available and how to access it.

• Inclusive contingency planning: R+D Programmes
should undertake a risk assessment contingency
plan to evaluate how inclusive each programme
is. For example, you may want to consider
an approach that incorporates a process for
responding to pandemics. Such plans should
be co-designed with marginalised individuals.

• Accessibility without a need for disclosure:
Programmes or projects may wish to consider an
approach to accessibility that is not dependent
upon disclosure of identity and meeting the
minimum legal requirements. Some interventions
such as live captioning/ transcription, the provision
of a prayer space, or accessibility checking that

written documents are fully accessible could be 
undertaken as standard, rather than waiting for 
requests for such adjustments. It is also suggested 
that rather than asking about specific needs like 
disability or childcare, individuals should be asked 
to specify what they need to fully engage.  

• Inclusion within academia: All partners, especially
academic institutions, must critically examine and
challenge their standard way of working in order
to develop successfully inclusive partnerships.

• Outreach: Programmes could consider the
possibility of holding external events in community
centres (for example, in Bristol, the Kuumba Arts
Centre, the Malcolm X centre or the Knowle West
Media Centre could be suitable).

• Guidance: It should be recognised that
marginalised individuals will sometimes undervalue
their time in a system which requires people to
attribute finances to their work time and expertise.
New Programmes might consider either giving
detailed guidance for how much individuals should
be paying themselves or define a set portion of the
fellowship funds to be allocated to payment.

• Cohesive: A cohesive approach would mitigate
the inconsistency in approach, policies and
procedures between the partner organisations.
Whilst this is understandable, it means inclusion
is challenging as participants do not necessarily
know where to go for information, or what
accessibility support is available. There should
either be a clear approach which all members
subscribe to, or clear guidance regarding the
different roles and responsibilities of the partners
pertaining to issues related to inclusion.

• Practicalities: Good intentions must be
transformed into practicable and realistic
actions, that are consistently applied
across the partnership.
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